
Brothers, 

As we approach the spring semester, we often come across the time to review and 

update local ordinances. How well do you know the laws that govern your membership in Kappa 

Psi? Why do we even have ordinances? These questions often go unanswered. If we stop to 

review these questions we can understand that these concepts that exist not only in our 

Fraternity, but in our careers. Whether you belong to state or national societies/associations or 

you look at the organization where you work, constitutions, by-laws, ordinances and policies are 

common place in our society. Working with them in Kappa Psi will better prepare you for what 

you face in practice. Over the next two years, I will be sending out periodic posts over the 

listserv, Facebook and/or Twitter accounts about important legislative and parliamentary tips 

that may help you in your daily operations. 

Bylaws and ordinances are the written rules that guide the internal affairs of an 

organization. Bylaws generally define things like a group's official name, purpose, requirements 

for membership, officers' titles and responsibilities, how offices are to be assigned, how 

meetings should be conducted, and how often meetings are held. They are essential in helping 

an organization map out its purpose and the practical day-to-day details of how it goes about its 

business. Bylaws serve as the legal guidelines of an organization, and it can be challenged in 

court for its actions if it violates them. Bylaws are sometimes mistakenly called standard 

operating procedures or policies and procedures, but those are really different things, as they 

tend to govern day-to-day operations and do not have the force of law like bylaws. 

Within the structure of Kappa Psi we have three levels of legislation that is important to 

understand. Our overarching guide is our Constitution which lays out the basic structure of the 

Fraternity. Underneath that are the By-Laws including the Uniform Province, Collegiate and 

Graduate Chapter By-Laws, these have specifics regarding general operations of the Fraternity 

at the national, province and chapter levels respectively. Third are the local ordinances, which 

are created by the provinces and chapters, that detail structure and processes specific at that 

level of organization. The Uniform Province, Collegiate and Graduate Chapter By-laws are an 

overarching guide for the structure you should impart at that respective level. Your ordinances 

are meant to supplement, not replace them. Therefore, you should only include Chapter or 

Province specific additions that help differentiate your preferences for conducting business and 

requirements of your Brothers. Extensive detail, as noted above, guides day-to-day operations 

and is better put into Chapter or Province policy. This will allow you to keep your ordinances 

short, concise and meaningful. 

As an organization, you don't want to have to change your ordinances every few months 

because you impart too much detail. The ideal timeline for ordinance changes is, at most, 

annually, but no less than every few years. When the time comes to review your ordinances, 

keep in mind their intent. Use them, in their simplest form, to ensure the rights of your Chapter 

or Province membership, conduct business in a fair and efficient manner, and to help you 

understand how Kappa Psi is giving you opportunities to make you a better professional. 



If you ever have any questions related to processes, application or understanding of the 

Constitution & By-Laws or your local ordinances, feel free to email me any time at 

GrandCounselor@kappapsi.org. 

 

Fraternally, 

Robert Mancini 

Grand Counselor 2013-2015 
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