
August 2014 – The Role of Committees 

Greetings Brothers,  

 

In the next installment of the Grand Counselor’s Legislative Tips, I wanted to discuss the role of 

committees. As the school year gets back into full swing, committee work will start up as well. I have had 

a few inquiries and seen examples of misunderstanding in submitted ordinances, so I thought defining 

the roles of committees at the local level would be a good tip for this month’s post. This is of special 

importance for Collegiate Chapters as you can get points for having the required amount of Committees 

per the By-laws (30 points with up to 20 additional points for optional committees), 30 points for having 

a Scholarship/Awards committee and 200 points for having a Risk management committee that reviews 

the policy annually with the Chapter. That could mean up to 280 points for committee activities, so this 

is something worth considering. 

 The first question is, “What are the required committees?” At the Collegiate Chapter Level, this 

is defined in Uniform Collegiate Chapter By-Law VII, Sec 1 which reads, “The Chapter shall have the 

following standing committees; Executive, Judiciary, Legislative, Scholarship, Graduate Relations, Social 

and Risk Management.” At the Graduate Level, it’s covered in the same section of the Graduate Chapter 

By-Laws, but only includes Executive, Judiciary, Legislative and Risk Management. Uniform Province By-

Law VII, Sec 1 covers it for Provinces and that includes Executive, Legislative, Auditing and Province 

Assembly Planning. Therefore, if you have any additional committees (including those listed in section 2 

of the respective committees) you are eligible to get extra points on your Chapter Progress Report. 

Some of the common committees other Chapters have include Rush, Pledge, Fundraising, Philanthropy 

or other committees dedicated to a large function the Chapter hosts each year. The duties of many of 

these committees are already covered in the Uniform By-Laws, but if a Chapter or Province wishes to 

add or modify the duties of a committee, they should do so in the various sub-sections of By-Law VII, 

Section 5 or add additional sub-sections if that committee is specific to the Chapter or Province. Some 

Chapters may rename or combine some of these committees in order to meet their own needs and this 

may be appropriate, but it is important that the duties of each required committee are covered. 

 There are some basic operating principles of the Committees that are also covered within the 

Uniform By-Laws. Sections 6 and 7 of By-Law VII outline some of the things all Chapter Committees 

should be doing, such as meeting at least once a month (or at the call of the Chair for Grad Chapters), 

recording minutes of all committee meetings to be kept on file, and reporting its activities at all regular 

Chapter meetings. The Executive committee is the only committee that has the authority to approve 

events or funding outside of Chapter meetings, however all actions of this committee are subject to 

review and approval of the Chapter. Outside of the Executive Committee, it is important to understand 

what is written in Section 7 which states “No program or activity developed by any Committee may 

commence until such program or activity has been approved and adopted by the Chapter.” This is 

especially important if such activities are “required attendance” or have a financial burden associated 

with them. The Chapter should have the authority to deem whether those things are truly in the best 

interest of the Chapter. 



 I wanted to conclude by focusing on the activities of one specific committee, the Judiciary 

Committee, as there has been some confusion about the authority of this committee. The Judiciary 

Committee is the one I get the most questions about. It is important to note, as the By-Laws state that, 

“The committee has no power to adjudge the guilt of any Member, nor can it determine the 

punishment.” The judiciary committee’s primary role is to review any charges placed before it for their 

validity and can recommend a course of action, including punishment, but any recommendations from 

this committee must be approved by the Chapter. The standard procedure for discipline, should the 

Judiciary Committee sustain the charges filed, is outlined in By-Law III of the Uniform By-Laws of the 

Fraternity (also see May’s GC Post).  

The purpose of this post was to assist Chapters and Provinces with the internal operations of 

their Chapter and maximize the potential of the Chapter’s activities. If you have any questions about 

other ways to address these issues, more questions about the roles of committees, or have suggestions 

on future topics feel free to email me at grandcounselor@kappapsi.org.  

 

Fraternally, 

Robert Mancini, PharmD, BCOP 

Grand Counselor 2013-2015 
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