
May 2014 – What is an Inactive Brother? 

Greetings Brothers,  

This month’s post is a function of a rather interesting and controversial topic that has come up a 

lot lately. I have received this question from at least a dozen Chapters so it was suggested that we focus 

on this topic for this month’s post. With rosters being submitted to the Central Office with “inactive” as 

the reason for being crossed off the roster, it is important to define what is an “inactive” Brother. The 

simple answer: There is no such thing as an “inactive” Brother. 

This issue is clearly addressed By-Law I, Section 4 of the Constitution & By-Laws which states 

“There shall be no inactive status for members enrolled and attending classes in a School or College of 

Pharmacy in which a Chapter is chartered and active. Each Chapter is responsible for the reporting and 

paying of Grand Council Dues to The Central Office for all Members enrolled in the School or College in 

which the Chapter is chartered.” Therefore it is important for Chapters to understand that if a member 

doesn’t pay their dues, the Chapter is still responsible for paying for them. If the Chapter doesn’t want 

to be financially responsible for Brothers who don’t contribute, the only option is to expel the Brother, 

which is permitted under By-Law III, Section 1 which specifically lists refusal to pay dues as grounds for 

expulsion. 

When faced with this option, many Brothers have asked how this works with the concept of 

“Membership for life.” The answer is in By-Law I, Section 3 stating that “membership shall continue for 

life, except in the case of expulsion.” Once a Brother is expelled from the Fraternity, there is no return. 

Many have said that this seems to be too harsh of a punishment for not paying dues, but that is where 

the Chapter must make the decision on what is best for the Chapter and the Fraternity. Is this person 

going to be active later if they aren’t contributing now? Is this the only sign that they are not going to be 

an active member? Is this person just in a tough situation in their life and the Chapter wants to step up 

to help them through this time period. This is the reason that only the Chapter can make this decision 

because it has the full story and it will be the one that owes the money if the individual doesn’t pay. 

Based on the decision of the Chapter, there are two paths the Chapter can take. Chapters have 

the ability to set up payment plans for those in more difficult financial situations. This language would 

be ideally included in Ordinance 11, Section 4 of the Chapter’s local ordinances. The other option would 

be to proceed to a disciplinary trial. The Executive Committee recently approved a guidance document 

(this is not policy, just a ‘how to’) on the best way to conduct a trial and all the steps that must be 

completed. This has been attached to this post for your use.  

It is important to note that this does not apply to those who may take a year off of school or 

drop out of the school or college since they are technically “not enrolled” and thus can be removed from 

the Chapter roster after proper notification is sent to the Central Office. It is important that if those 

students return, they be added back on to the roster upon re-enrollment. If you have any questions 

about other ways to address these issues, more questions about inactive Brothers, or have suggestions 

on future topics feel free to email me at grandcounselor@kappapsi.org.  

 

Fraternally, 

Robert Mancini, PharmD, BCOP 

Grand Counselor 2013-2015 
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