
April 2015 – Parliamentary Procedure Review 

Greetings Brothers,  

 

As we prepare for GCC in a few months and Chapters are rounding out their academic years, I 

thought now would be a good time to do a quick review of parliamentary procedure and how that 

applies to the setting of GCC, including house rules. I would encourage all chapters to try and do a 

parliamentary procedures review prior to the end of their school year as coordinating outside of classes 

may be difficult. The goal of Robert’s Rules of Order, Newly Revised (RROR) is to ensure that all members 

of an organization have an equal voice and an equal opportunity to make their opinions heard in open 

session. However, if you don’t understand what your rights are, it can cause people to shy away from 

being an active part of the proceedings at province or GCC. 

First thing to consider is the primary understanding of parliamentary procedure and how it 

applies to us. In general, strict adherence to the procedures depends a lot on the size and structure of 

the meeting. In large settings, such as GCC or Province, RROR is more important in order to ensure 

efficiency while allowing members to provide their thoughts in open session. In smaller settings, such as 

a Chapter committee, RRONR states that the guidelines themselves may be looser because it is easier to 

work in the smaller group. In the setting of GCC, some of the most common motions you will here are 

main motions, motions to amend, points of order, and potentially some other minor motions (division, 

call the question, refer, table, etc). It is important to understand that some motions take priority over 

others and thus the motions have an “order,” so some motions may be deemed “out of order” if they 

don’t follow the right priority. With the assistance of several Brothers and Province parliamentarians we 

put together a basic editable RRONR powerpoint that can be used and modified at the chapter or 

Province level for parliamentary procedure workshops. I would encourage Chapters to review this, 

especially their Chapter or Province Delegates so they are more comfortable with those motions.  

The House Rules for Grand Council Convention Policy, which will be sent out closer to GCC, also 

outlines some specifics of parliamentary procedure that all Brothers need to be aware of for purposes of 

voting and delegates. The Grand Council Convention is, by definition, a convention of delegates. As such, 

use of the floor is restricted to delegates, however a delegate may always yield the floor to another 

member of the Fraternity upon recognition of the Chair.  The chair of GCC is the Grand Regent, unless 

the chair is yielded to another member (such as the Grand Counselor during legislative sessions). In 

addition, it outlines that proper dignity and decorum must be maintained during the entire GCC. This 

includes ensuring that all discussions are maintained in calm tones, directed towards the chair instead of 

another Brother on the floor, and no direct or indirect personal attacks on other Brothers are levied. 

Delegates are encouraged to state their name, Chapter/Province/Office they are representing, and 

whether they are for or against a motion with each of their statements. Time limits are preset at 20 

minutes per item total, 2 minutes per speaker (with additional 1 minute if needed) and should alternate 

between pro & con. The later helps avoid a situation where we debate for 20 minutes and everyone is 

clearly in favor (or against) a motion. It is also important that all discussion focus on the primary 

question. It is the responsibility of the chair to ensure all discussion is germane and redirect discussion if 



needed. If everyone sticks to these principles outlined the House Rules we should be able to have an 

efficient, productive, and collaborative Grand Council Convention. 

The purpose of this post was to assist Chapters and Provinces in familiarizing themselves with 

the processes that will be occurring at GCC and give them time to prepare to be active participants in 

the governance of our beloved Fraternity. If you have any questions about parliamentary procedure, 

house rules for GCC, or have suggestions on future topics feel free to email me at 

grandcounselor@kappapsi.org.  

 

Fraternally, 

Robert Mancini, PharmD, BCOP 

Grand Counselor 2013-2015 
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